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My Journey

My journey as an educator began with a simple belief: to understand someone is
to make them feel understood. Over time, that belief has evolved into a deeper
philosophy of lifelong learning where it guides not only how | teach but how | lead,
listen, and engage with my community. Growing up, | was fortunate to have educators
who believed in me not just as a student, but as a person. Their care and belief shaped
how | see my role today: as someone responsible for helping every student feel seen,
valued, and capable of success.

As a teacher, | have learned that content mastery alone is never the final goal. In
addition to content mastery, the final goal must include belonging, confidence, and
connection that make learning possible. Working with hundreds of students each year
has taught me that no two learners come with the same story, and that my job is to be a
student of their experiences. When | started teaching in Fresno Unified, | was drawn to
the district’s value of lifelong learning because it reflected the mindset | wanted to
model. Every classroom moment is an opportunity to learn about students’ cultures,
identities, and aspirations. Every interaction is a chance to build trust.

One pivotal experience that reshaped my leadership was serving as the Algebra
1 PLC lead. Initially, | thought leadership meant providing direction. But | quickly
realized that it was about co-creating clarity and belonging within a team. By setting

shared expectations and ensuring every teacher’s voice was heard, we built a culture of



collective learning. We used data not to judge, but to learn; and through this, we made
changes that led to more equitable outcomes for our students. That experience taught
me that real leadership happens when people feel safe enough to speak their truth,
challenge ideas, and take ownership of change.

This course and my experiences have also shaped how | understand community
engagement. Engaging families and community partners requires the same principles
that guide effective teaching and leadership: listening deeply, sharing power, and
making others feel understood. In communities where families have not always felt
welcomed or heard, our responsibility is to rebuild trust through transparency,
consistency, and care. | have learned to see community engagement not as an event or
a program, but as a long-term relationship built on respect and reciprocity.

Going forward, my focus is on developing systems that invite families and
communities into the continuous improvement process. | have learned to value creating
structures that invite families in co-creating the school environment in a way to truly be a
school for the community. Currently, | have already planned a workshop to help parents
and guardians to navigate platforms such as Atlas and ParentSquare, while also inviting
their perspectives on how we can better serve their children.

My personal and educational experiences have taught me that leadership begins
with humility and the willingness to learn from students, colleagues, and the community.
As | continue to grow, | aim to lead with a heart of continuous learning, ensuring that
every student and family | serve feels heard, valued, and empowered. My role is not to
lead from the front, but to lead alongside. My role is to build the kind of partnerships that

transform schools into communities of belonging, growth, and shared success.



